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SALUTATIONS 

 President 

 Speakers 

 Members 

 Ladies and gentlemen 

 

INTRODUCTION 

Thank you for the invitation to address you at the opening of your 

Fiji Human Resource Institute Annual National Convention. I have 

always been glad to accept an invitation to address this 

Convention. 
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I have not kept count of the number of times I have addressed 

this Convention. When the FHRI first started out, I was asked to 

speak every year and I was glad to do so.  It is an honour to be 

invited once again. 

  

I am really glad to see that FHRI has grown in leaps and bounds, 

so congratulations to your President and your executives and to 

the Institute as a whole. 

 

Today is the 11
th

 of November. In many countries around the 

world and especially the Commonwealth, on this day we 

remember the sacrifice of those who died in wars.   Today is 

Remembrance Day in Fiji. 

 

This particular date  marks the end of hostilities after WWI on 11
th
 

November of 1918 and the day was first commemorated on 11 

November 1919.( 11
th
 hour of the 11

th
 day of the 11

th
 month).  

Here in Fiji we use this day to remember all those who lost their 
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lives in the course of different conflicts that we have been 

involved with, both here in Fiji and abroad. 

 

Today in various parts of Fiji we continue with the celebration of 

the 100 years since the last boat (Sutlej) that brought out 

Girmityas to Fiji landed on our shores.  They suffered a lot pain, 

humiliation and what happened to them was a shame.  However, 

the Fiji of today owes so much to them for what they did in 

building the sugar industry and infrastructure.  They and their 

descendants have made an immense contribution to the 

development of Fiji as a nation that it is today. 

 

So this week, has been a week in which we remember very 

important events about people, about human beings. Those who 

passed away in wars and those who were brought here in pitiful 

conditions to build our economy.  And here today we have this 

Annual Convention, so it has been a week about human beings, 

about human resources, and today will be about human capital. 
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WHAT IS HUMAN CAPITAL  

Back in the 1950s, the economist Robert Solow found that there 

was a portion of economic growth that could not be explained by 

increase in the use of the physical factors of production such as 

land and capital stock, the number of workers and their hours and 

weeks of work. Out of the same amount of capital stock, greater 

outputs were being achieved. 

 

He called this the residual.  More than 80% of growth from 1909 

to 1949 was seen to be arising from this residual. The size of the 

residual grew in the 20
th
 century. Today we refer to this as 

productivity and in particular total factor productivity (TFP). 

 

TFP is determined by how efficiently and intensely the inputs are 

used in production. It accounts for the effects of such things as 

technology, organisational innovation and human capital.  TFP 

determines a nations competitiveness. 
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Human capital has defined in various ways. It can be thought of 

as the stock of knowledge, talent, skills, experience, intelligence, 

training, judgment, wisdom, habits, social and personal attributes 

including creativity of individuals and group of individuals in a 

population. 

 

Human capital includes the idea of social capital i.e. the sum of 

social bonds and relationships, because the level of such bonds 

and relationship also has an impact on productivity. 

 

Some components of Human capital might be termed early ability 

– qualities that are innate or acquired early. Other components 

are acquired. These include such things as qualifications and 

knowledge acquired through formal education; and skills, 

competencies and expertise acquired through training on the job. 

 

The overall health of people will be a major factor also in the 

quality of human capital. A healthier population or a healthier 
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workforce will perform far better than one that is sickly. In Fiji 

today we are beset by the scourge of NCDs and other ailments 

that are attacking us like never before.  We here in Fiji and in the 

Pacific are amongst the most severely affected by NCDS. 

 

Currently in Fiji, we have the most obese generation ever in our 

history. We are getting many more of our workers including some 

of our best workers succumbing to NCDS at an early age. A sick 

workforce means loss in productivity by those who cannot come 

to work- absenteeism. It also means losses in productivity from 

those who come to work but are not fully well because of mental 

health issues or other health and medical anomalies…... 

presenteeism is a major issue. Those that are present but cannot 

give one hundred per cent because of some health issue.  
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Education, training and health seem to be the major components 

of Human Capital .Included in this are emotional well-being, team 

spirit, creativity and so forth of human beings 

 

Peter Drucker was a famous thinker, writer and consultant who 

passed away in 2005 just a few days short of his 96
th
 birthday. He 

was one of the most insightful persons that I have listened to and 

read. He identified the stages of mankind’s development and 

highlighted the transition from agrarian to the industrial era and so 

forth. He taught that in the industrial age, the focus was on 

personnel. In the information age, we talked about human 

resources. This current age he has referred to as the Knowledge 

age, and in this age he has said that the critical element is 

knowledge workers and their productivity. He is basically saying 

that today it is all about human capital 
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DOES INVESTMENT IN HUMAN CAPITAL PROVIDE 

BENEFITS 

 

The theme of this year’s Conference is that Human Capital is a 

profitable investment.  

 

I am sure that everyone in this room believes that investing in 

Human Capital is worthwhile, that it is beneficial that it is a 

profitable investment. Indeed, my reading of the literature shows 

that there is a lot of research to support this at both national and 

individual organisational level. 

 

NATIONAL LEVEL 

Investment in human capital is one of the factors that may 

distinguish successful countries from those that are not so 

successful.  
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It is not the only factor, but it is a very significant factor, if not the 

most significant factor. One only has to look at countries like 

Singapore that have little more than their visionary leadership, 

processes, systems, institutions and human capital to see how 

true this is. 

 

Some research shows also that differences in educational 

systems between European countries might produce differences 

in productivity of those countries. 

 

COMPANY/ORGANISATIONAL LEVEL 

I have highlighted the fact that Human Capital is largely related to 

Education, Training and Health.  

 

At the level of individual organisations, there are many indications 

that the educational level is a factor that impacts on the 

profitability of firms. There is also considerable research to show 

that investments in training lead to substantial gains for firms.  
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The effects of education and skills/competence on productivity are 

generally borne out by research. 

 

Similarly, innovative or advanced HRM practices are generally 

associated with firm performance.  

 

Innovation and IT cause firms to invest more in training.  At the 

same time, both innovation and IT are highly dependent on 

education, skills and training in generating profit from these 

investments.  There are cyclical relationships between innovation/ 

IT and Training.  Other findings suggest that training, together 

with comprehensive HRM practices, is closely related to firms’ 

innovative capacity. 

 

GOVERNMENT APPROACH 

Most Governments invest heavily in human capital, and the Fiji 

First Government and its predecessor the Bainimarama 

Government are not exceptions.  Our attention to education and 
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health is based also on the rights to education and to health spelt 

out in the constitution.  This attention paid to human capital is 

borne out by Government budgets for these two sectors, who 

make up a significant portion of the overall national budget.  

 

On the education front we have seen a number of developments 

over the past few years and these have included. 

 Early Childhood education – with assistance of the 

development of ECE centres and also payment of salaries 

for ECE teachers.  

 Free education – all students do not have to pay tuition and 

Government is firmly committed to ensuring that all children 

in Fiji have the opportunity to make better lives for 

themselves by acquiring an education 

 Bus fare assistance  
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 Toppers – that ensures that our brightest minds can get a 

University education that they do not pay for if they wish to 

take up studies in areas where there is a urgent need in Fiji 

 TELs – which ensures that every student who is offered a 

place at a tertiary centre of learning has the opportunity to 

make use of the offer. 

 Equity in education—trying to get all schools to a similar 

standard—zoning policy reflects this. 

 

All these policies are designed to provide opportunities for our 

citizens and at the same provide a well-educated and trained 

resource that can then be used in our labour market. 

 

In addition to this we have on going systems in Fiji at a national 

level that are designed to ensure we have continued to improve 

our human resources. 

 Levy/ grant system -  
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 Apprenticeships 

 Technical colleges 

 Fiji Higher Education Commission 

These systems and infrastructure assist in developing our 

national human capital. 

 

On the Health front, Government continues to devote a significant 

portion of the budget to this sector to try and ensure the health of 

our people. I have already spoken of the scourge of NCDs and 

CDs that are devastating our populations. For many of these 

areas, we the general public need to take a stronger stance to 

make sure that we do not fall ill and become a burden 

 

Our Employment Legislations are designed to provide a space or 

and environment in which the basic principles of decency are 

maintained that allow human resources to flourish. These laws 

have two basic foundations. 
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First, those who create the conflict/risk must be primarily 

responsible for resolving the conflict/risk.  This is self –regulation - 

a focus on self-regulation, on all parties regulating themselves 

and for penalties to only come into play if self-regulation fails. 

 

Mechanisms have been put in place to make these principles 

come to life ad these mechanisms are your OHS Committees, 

LMCCC and mediation systems. 

 

The second basic principle is Good faith. All parties need to do 

things in good faith.  When good faith is applied the OHS 

Committees and the LMCCC and the Mediation system will work 

and create that environment in which human capital flourishes 

and in which the greatest gains are made.  Good faith is key. 

 

This environment is important for getting the best out of our 

Human resources for making sure that it can really become 

human capital. So the message to you all is to make those 
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mechanisms really work. LMCCC and OHS Committee—make 

these Committees really work because you believe in partnership 

and working together—because you believe that your workers 

really are your greatest assets 

 

There is natural continuum in decision-making from working 

together to imposed justice-grace to justice-peace to war.   Go to 

mediation in good faith-real good faith and it works wonders. 

 

REVIEW WHAT THE CONCEPT OF HUMAN CAPITAL MEANS 

FOR INDIVIDUAL ORGANISATIONS 

 

Many organisations have a very strong focus on returns to capital 

assets, with many calculations done to determine ROI.  Operating 

ROI is constantly monitored. 

 

In many cases however there is very little measurements to 

monitor and maximize company’s biggest assets – people.  
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The management guru Peter Drucker was the first to assert that 

workers should be treated as assets, not as liabilities to be 

minimized or eliminated. He originated the view of the corporation 

as a human community built on trust and respect for workers, 

and not just a profit-making machine!. 

 

All of us have heard time and time again that organisations say 

routinely that people are their greatest asset, but do they really 

practice this.  I would venture to say that very few really believe it. 

Do you BELIEVE IT? Do you really believe that people are a 

company’s primary assets; they represent the knowledge base, 

the proprietary edge 

 

We need to move from just the concept of human resources to 

the concept of human capital.  When we talk about a resource, we 

mean something that is available, that we can always get a 

replacement for.  The plants in the forest are a resource if you live 

next to a forest because there are many other plants there.  If this 
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plant is no good, we just go to the forest and get a new one to 

replace it.  There are many just like it.  It is not really special 

compared to other plants.  

 

The term ―capital,‖ however, suggests something else.  It 

suggests something that loses or gains value depending on how 

much is invested in it, and how that investment is made.  

 

If you really have human Capital then what you are saying is that 

people are assets and they must be valued, measured, and 

developed.  You are also implying that people are not like a car 

which is a hard asset that depreciates in value and gets written 

off.  You are saying that people are dynamic and can increase in 

value. 

 

You are also saying that Human Capital is your primary asset.  

The most important asset.  The fundamental asset! 
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It will therefore follow that all our systems to recruit, reward and 

develop people become the major part of any company’s value — 

more than other assets such as cash, land, plants and equipment, 

and intellectual property. 

 

And all of this premised on the belief that company value and, 

therefore, shareholder value suffers when human capital is 

mismanaged. 

 

With scarce resources, interventions often have to be targeted. 

So one really needs to know where talent has the biggest impact 

in an organisation---then you ask how to improve that talent. 

 

For greatest outcomes, our efforts sometimes have to be focused 

on those pivotal or pareto areas, strategies and processes. 

Identify pareto processes, then ask where talent could make the 

biggest impact in that pivotal area…target it. 
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Always remember however that as the organisation strategy 

changes, the pivotal areas also change.  

 

LOOKING AHEAD 

 

During the course of this year’s Convention, you will be focusing 

on the concept of human capital.  We need to reflect also on 

whether we really do treat our people as human capital – whether 

we intentionally try to develop that capital or do we see people as 

just a resource to be used and thrown away. 

 

As Minister for Productivity, I have always viewed people as the 

fountainhead of productivity.  I know that we are speaking to the 

converted here this morning, but I look forward to all of us working 

together to strengthen the Human Capital in your different 

entities and in Fiji as a whole as we march towards the future. 
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I wish everyone a very fruitful and productive Annual Convention. 

  

Thank you, Vinaka Vakalevu and Danyavaad. 

 
 
 
 
 
 

[Hon. Jone Usamate] 
Minister for Employment, Productivity and Industrial 

Relations 


